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SUMMARY OF THE REPORT AND 2009 FUNDING REQUEST FROM  
COLEGIO NUESTRA SEÑORA DE FATIMA FOR SUSILA DHARMA 
INTERNATIONAL ASSOCIATION – AMANECER, DECEMBER 2008 

 
During 2008, the Nuestra Señora de Fatima School provided an education for 25 
rural children in grades ranging from kindergarten to fourth grade. For 2009, the 
greatest challenge, in addition to improving the physical facilities that are quite 
damaged, will be to assemble a team of teachers, pedagogues and administrative 
staff who, under the guidance of the Latihan, will help us to develop a pedagogic 
teaching model that will bring about a real awakening of human culture, 
strengthening and increasing the education service with social emphasis. 
 
The Institutional Education Project (IEP) is a collective dynamic creation, modified 
and strengthened by the entire educational community, product of our search for 
the professional improvement and permanent training of the institution. 
 
Below, there is a summary of the activities and accomplishments in the year 2008, 
with the account statements through November 30, and our projections for the next 
year in 2009. 
 
Please receive our feelings of gratitude and affection for all of you who have 
always been present in the educational and social development of Amanecer.  
 
REPAIRS TO THE INFRASTRUCTURE 
 

 Repairs made to the School's bathrooms. See Photo 1 attached. 
 Improved facilities. We have projected a budget for the improvement of all 

the facilities, which have been in use for more than 9 years.  
 Preschool Activity Room: Repairing the Kiosk to be completed by December 

26, 2008 with an investment from the Fundacion Amanecer of USD $3450. 
See Photo 2 attached. 

 Playground: Put together with the cooperation of the parents.  
 Computer Room: Bought a computer, but we need at least two others. 

 
COMMUNITY SERVICE PROGRESS 
 
Embera Chami indigenous community. This project is focused on strengthening 
their community development, based on a diagnosis that helped to identify the 
following requirements:  
 
Nutrition for children and pregnant women, food assistance, youth training, and 
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strengthening community relations by identifying rights and duties, according to 
their standards of living. Some links were made with government institutions such 
SENA, ICBF and the Mayor's Office of Cordoba City, in order to provide greater 
support for this community. 
 
With the support of SDI, we began the creation of a “Community Home” for the 
Embera Chami. This process was very difficult, so the ICBF decided to build a 
Community Kitchen. This process is still just beginning, so we have only sent some 
photos of the community and the site where this project will operate. See Photos 3 
and 4 attached.  
 
INTER-INSTITUTIONAL CONVENTIONS 
 
An agreement was established with the Universidad del Quindio, to set up an 
exchange with undergraduate students in Environmental Biology and to develop a 
vegetable garden at the School. Please see Photo 5 attached. 
 
Another agreement was with the Educational Institution “La Popa”, in order to 
provide educational services to students who complete elementary school 
education in the Amanecer School. 
 
EDUCATIONAL AND TECHNICAL PROCESSES MODEL 
 
The School's IEP emphasizes human values as the core of our educational 
activities. For this reason, the Quindio Education Secretary issued a favorable 
certificate of recognition to the Amanecer School for its contribution to the welfare 
of low-income children, including indigenous communities. The collection of these 
documents was also of great help in order to be classified in the "Banco de 
Oferentes" of the Ministry of Education during 2007. 
  
PEDAGOGICAL ADVISORY 
 
FA hired an educational expert for his professional services, Dr. Elio Fabio 
Gutierrez, who designed and renovated the following components: 
 

 Strategies 
 Curriculum 
 Special Interdisciplinary Educational Projects 
 Assessment System 

 
 
EDUCATION MINISTRY RECOMMENDATIONS 
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 Review and improve the School Guidelines, adding a chapter which defines 
the tuition fee as a contract to provide educational services. 

 Reshape the Preschool curriculum based on educational contests. 
 Define the Educational Model that guides the actions of the institution. This 

process is a priority for 2009. 
 Improve the conceptual presentation of educational projects, identifying 

clusters of knowledge and how these are incorporated into the curriculum. 
 Improve the hiring conditions for teachers. 
 Augment the scope of English classes to include Preschool. 

 Develop and implement the Annual Training Plan for Teachers 
 
We have made progress in the curriculum, but we still have much to work on. Our 
commitment is to achieve the total development of all the plans.  
 
PROJECTION FOR THE YEAR 2009 
 
The Board members of FA have the desire and enthusiasm to continue 
strengthening and projecting our goals, in the social and educational fields, through 
our Amanecer School and “Semillitas” Community Home. 
  
ADMINISTRATIVE MANAGEMENT 
  
Attend to all of the requirements and formal recommendations made by the 
Education Secretary, as possible.  In this way, each year we will improve the 
annual qualification received by the School. This is very important, because it 
allows us to be able to carry out agreements with the Colombian government in the 
future. 
  
Implement the standard procedures developed in 2008, so that all the areas of FA 
are unified in their administrative systems. 
  
Intensify marketing actions during the year of 2009. 
  
Advertising, monitoring and the delivery of reports of our program via the Subud 
Network for Teaching ("En Red Subud Educa”). See attached sheet. 
 
Building a new classroom with the cooperation of SDI and SYA's "Volunteers 
Without Tears" (VWT) Program. It is also necessary to improve the provision of 
furniture, teaching materials and the computer room. 
 
COMMUNITY MANAGEMENT 
  
Continue the accompaniment and follow-up of the indigenous Embera Chami 
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community. As part of their care program, a kitchen will be built in their community, 
located in the mountains of the neighboring village of Cordoba, close to Amanecer. 
See photo attached. 
 
Enlarge the number of students in the School, facilitating financial help through the 
"En Red Subud Educa" Program. 
  
ACADEMIC MANAGEMENT 
  
Attend to and develop all of the activities required by the government Education 
Secretary.  
 
Finish the curriculum project.  
 
Continue to work on the Pedagogic Teaching Model.  
 
INTER-INSTITUTIONAL MANAGEMENT  
  
Strengthen links with the education sector, inside and outside of Subud. 
  
Establish agreements with government entities for consultancy services, library 
organization, educational facilities loans, and projects dealing with biology and the 
environment.  
 
Develop a directory of educational NGOs, as an opportunity to exchange 
experiences and support. 
  
Facilitate exchanges with other successful educational institutions. 
  
Other initiatives developed by teachers or School directives.  
 
INMEDIATELY REQUIREMENTS  
  
Teacher training is required by the Ministry of Education, to continue upgrading 
educational institutions, while strengthening the conditions of teamwork and 
projection towards future developments. 
 
Didactic materials are urgently needed to start the teaching work in February, 
2009, in addition to replacing those damaged by use. In the subject of geography, 
maps are needed, through which children can learn about the breadth and the 
beauty of the world. 
 
One of the priority recommendations of the Ministry of Education is to have a 
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computer room, with a minimum of two computers, Internet connections, and 
software to consult virtual libraries. 
  
Amanecer has been chosen to host the first work camp of youth volunteers, in July 
2009, organized by SDI and SYA. The FA Board decided that this project will 
benefit the School, with the building of one classroom. This classroom already has 
the basement, so the investment required is smaller, but we need the money to 
buy the building materials. 
  
The "En Red Subud Educa" program aims to expand educational services focusing 
on vulnerable population sectors, such as children from the "Semillitas" Community 
Home, indigenous communities, children with learning disabilities or school 
adaptation difficulties, and children whose mothers are heads of households. 
  
The Amanecer School has been working for seven years without interruption. It is 
one of our programs that has allowed us to express our institutional goals and the 
awakening of our sensitivity towards the communities around us, establishing a 
solidarity network that extends to other families and communities, making children 
happy and thus becoming a source of peace, in a similar way to how the Latihan 
Kejiwan has been spread among human beings. 
 
The FA gives thanks once again for your permanent and unconditional support. We 
share the feeling that our foundations have woven threads of union between us, 
which over the years have allowed us to learn and gain experience in the 
development of social and educational programs, and also for the coexistence with 
others and the search for peace, in a fraternity with so many shades and diversity 
like ours. 
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With our best feelings of gratitude toward you,  
  
 
 
 
ROSSANA SILVA 
On behalf of 
FUNDACIÓN AMANECER BOARD 
 
 
 

"EN RED SUBUD EDUCA" PROGRAM 
 

 
AN OPPORTUNITY FOR LOW-INCOME CHILDREN TO RECEIVE A 

TRANSFORMING AND SENSITIVE EDUCATION 
  

 
The Fundación Amanecer, through its Nuestra Señora de Fatima School, will 
strengthen its social development work in community outreach in the year 2009,  
 
The "En Red Subud Educa" program aims to expand educational services focusing 
on vulnerable population sectors, such as children from the "Semillitas" Community 
Home, indigenous communities, children with learning disabilities or school 
adaptation difficulties, and children whose mothers are heads of households. 
 

REQUISICION DE FONDOS 
 

Para llevar a cabo las actividades y retos citados anteriormente, les solicitamos 
gentilmente apoyo económico para lo siguiente: 

 
1.  Teacher training       700 euros 
2.  Improvement of Didactic Materials         800 euros 
3.  Purchase of Computer and software      800 euros 
4.  Construction materials for new classroom 

to be built by volunteers  
 (very important)      2000 euros 
 
5.  Respaldo al programa “En red subud educa”  
 $261 to sponsor boys and girls in need of educational support   
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We are searching for financial support to expanding our network of care and 
education for children from vulnerable communities, such as: 
 
 

 Children in the "Semillitas" Community Home and others from Amanecer, 
who were attended to by the School during 2008. 

 Children of the indigenous Embera Chami community. 
 Low-income children from the area around Amanecer, whose mothers are 

heads of households. 
 Children with learning difficulties or disabilities. 
 Children who have difficulties in adapting to school. 
 Subud Children from families in need of educational help. 

  
 
We appreciate very much your suggestions and recommendations for developing 
this "IN RED SUBUD EDUCA" (Subud Network for Teaching) program.  
 
It only requires an annual contribution of USD $350 per child (261 Euros). 
 
This figure includes ten (10) months of education costs, school insurance, training 
materials and support, education, psychological assistance, parents' school 
workshops and pedagogical outings. 
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Details for the sending of financial support: 
 
 
Name of the person of institution: 
 
_________________________________________________________________ 
 
 
Number of boys/girls given scholarships   ___________________ 
 
 
 
BANK NAME BANCOLOMBIA 
BENEFICIARY FUNDACIÓN AMANECER 
BANK ACCOUNT 069-143517-07 
SWIFT CODE COLOCOBM 
ADDRESS: CARRERA 14 No. 18N - 39 ARMENIA (QUINDIO) 
BANK PHONE  (57) (6) 749 8310 
INTERMEDIARY BANK CITY BANK (NEW YORK) 
ABA 02100008 
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FINANCIAL REPORT 
 

COLEGIO AMANECER NUESTRA SEÑORA DE FÁTIMA 
PROFIT LOSS STATEMENT 

JANUARY 01 TO NOVEMBER 30 DE 2008 
 
INGRESOS (INCOMES)  $34.399.184 
   
PENSION (MONTHLY FEES) 12.504.000  
PENSION PADRINO (SPONSORSHIP) 962.000  
FOTOCOPIAS (PHOTOCOPIES) 533.900  
SALIDAS PEDAGÓGICAS (WORKSHOPS) 276.000  
SEGURO ESCOLAR (INSURANCE SCHOOL) 311.000  
CARNET ESTUDIANTIL (SCHOOL ID CARD) 89.000  
APORTES PISCINA (POOL INCOMES) 313.400  
CERTIFICACIONES (SCHOOL DOCUMENTS) 35.000  
FORMULARIOS (APPLICATION FORMS) 20.000  
ALIMENTACIÓN (FOOD) 12.000  
TRANSPORTE (TRANSPORT) 975.000  
MATRICULAS (TUITION FEES) 1.673.400  
   
DONACIONES: (DONATIONS)   
GHFP 9.087.602  
SDI 3.474.884  
OTRAS DONACIONES (OTHERS DONATION) 2.147.150  
APOYO F. AMANECER (FA SUPPORT) 1.984.848  
   
   
GASTOS (EXPENDITURES)  $34.399.184 
   
SUELDOS (SALARIES) 914.811  
HONORARIOS (HONORARIUMS) 20.051.546  
SEGURO ESCOLAR (INSURANCE SCHOOL) 150.000  
MANTENIMIENTO (MAINTENANCE) 1.245.401  
REPARACIONES LOCATIVAS (REPAIRS) 4.281.198  
ASEO Y ELEMENTOS (CLEANING) 410.200  
CAFETERIA  383.060  
SERVICIOS PUBLICOS (PUBLIC SERVICES) 905.030  

TRANSPORTE (TRANSPORTATION) 810.319  
PAPELERIA Y UTILES DE OFICINA (OF. SUPLY) 342.630  
FOTOCOPIAS (PHOTOCOPIES) 72.650  
SUMINISTROS (SUPPLIES) 1.693.098  
GASTOS LEGALES (LEGAL EXPENSES) 4.000  
SERVICIOS TEMPORALES (TEMPORARY SERVICES) 912.764  
SISTEMATIZACION (DATA SYSTEM) 732.750  
ARREGLOS BUSETA (SCHOOL BUS REPAIRS) 160.000  
COMBUSTIBLES Y LUBRICANTES (FUELS) 907.485  
INSTALACIONES ELECTRICAS (ELECTRICITY REPAIRS) 20.000  
GASTOS BANCARIOS (BANK CHARGES) 316.287  
IMPUESTOS ASUMIDOS (TAXES) 39.955  
REUNIONES Y CONFERENCIAS (WORK MEETINGS) 46.000  
EXCEDENTE DEL EJERCICIO (SURPLUS)  0 

 
SANDRA MILENA JIMENEZ LONDOÑO 
ACCOUNTANT 
T.P. 75719-T 


